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Estimated

Actual Actual Budget Actual Adopted

2020 2021 2022 2022 2023

Beginning Fund Balance 1,721,906   2,881,359   3,500,426     3,518,577     3,033,917      

Revenues

20-10-4050 Property Tax (TIF Revenue) 2,996,424   2,206,484   2,424,921     2,419,438     2,904,204      

20-11-4103 Convenience Fee - - - - - 

20-11-4110 Adminstrative Fee 15,482         11,325         12,396          12,396          15,240           

20-13-4300 Attorney Billbacks - - - - - 

20-18-4619 Interest & Dividend Income 11,264         1,931           3,153             19,530          29,295           

20-18-4620 Misc. Income - - - - - 

  Total Revenues 3,023,171   2,219,740   2,440,470     2,451,364     2,948,740      

Total Revenues and Other Sources 3,023,171   2,219,740   2,440,470     2,451,364     2,948,740      

Expenditures

20-40-5000 Town Manager 32,934         - - - - 

20-40-5001 Salaries & Wages 1,381           54,461         177,730        184,839        207,756         

20-40-5005 Town Clerk 4,219           - - - - 

20-40-5006 HR/Accounting Clerk 2,550           - - - - 

20-40-5011 Planner 25,941         - - - - 

20-40-5055 Overtime 4 - - - - 

20-40-5060 Payroll Taxes 4,803           3,720           13,596          14,140          15,893           

20-40-5065 Workers Comp 497 664 550 1,114             1,226 

20-40-5066 Health Insurance 8,078           6,418           22,050          22,304          23,307           

20-40-5067 Deferred Comp 4,141           5,139           2,281             11,377          12,515           

20-40-5068 Medical Savings 126 114 117 561 617 

20-40-5100 TIF Revenue Sharing 1,722,251   1,258,736   1,396,953     1,338,460     1,655,481      

20-40-5200 Office Supplies - - - - - 

20-40-5201 Computer / Technology - - - - - 

20-40-5202 Printing Expense - - - - - 

20-40-5205 Postage - - - - - 

20-40-5210 Operating Supplies - - - - - 

20-40-5215 Repairs & Maint - - - - - 

20-40-5203 Uniforms - - - - - 

20-40-5300 Telephone 6 120 100 475 523 

20-40-5305 Utilities - - - - - 

20-40-5320 Property & Liability Insurance - - 2,982             2,982             3,343 

20-40-5325 Internet/website Expense - - - - - 

20-40-5330 Schools/conferences - - - - - 

20-40-5331 Dues And Membership - Gf - - - - - 

20-40-5332 Tuition Reimbursement - - - - - 

20-40-5340 Published Notices 27 - - - - 

20-40-5400 Legal Fees 10,269         21,101         40,000          8,521             40,000           

20-40-5405 Engineering Fees - - - - - 

20-40-5410 Planning/consultant - - - - - 

20-40-5401 Consulting Fees - 15,199         40,000          10,161          13,187           
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20-40-5420 Grant Writer - - - - - 

20-40-5415 Audit Fees 1,544           2,139           2,199             2,199             2,659 

20-40-5426 Property/Sales Tax Rebate - - - - - 

20-40-5425 County Treasurer's Fee 44,947         33,097         36,374          36,292          43,563           

20-40-5427 TIF Advance -        130,102   1,000,000 -        1,100,000 
20-40-5465 PR & Economic Development - 904 - - - 

20-40-5500 Capital Outlay--Wayfinding 49,901         33,333          50,099          50,000           

20-40-5500 Capital Outlay--3rd & Welker - - - - - 

20-40-5701 Bank Fees - - - - - 

20-40-5700 Misc. Expense - - - 1,000             1,000 

20-40-5705 Mileage - 707 - 1,500             2,000 

20-40-5720 Contingencies - - - - - 

20-40-5999 Other Projects - - - - 1,000,000      

20-40-5430 Recording Fees - - - - 

  Total Expenditures 1,863,717   1,582,522   2,768,265     1,686,024     4,173,070      

Transfers In/(Out)

20-40-5914 Transfer to Transportation Fund - - (1,250,000)    (1,250,000)    (500,000)        

  Total Tansfers In/(Out) - -   (1,250,000)     (1,250,000)         (500,000)

Ending Fund Balance 2,881,359   3,518,577   1,922,631     3,033,917     1,309,587      

Summary of Significant Changes

In 2021, property tax revenues reflected a 30% decrease due to fluctuations in assessed valuations in the oil and gas industry. 

The TIF Revenue Sharing expense reflected an associated decrease.  In 2022, property tax revenues reflected a 9.5% increase 

in assessed valuations.  They have returned to former levels for the 2023 Budget.  Legal Fees of $40,000 are budgeted for 

development of future public/private partnership expenses.  Transfers to the Town's Transportation Fund are shown for 3rd 

Street & Welker interesection improvements in 2022, and for alley improvements in 2023.
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