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CAPITAL IMPROVEMENT PLAN 

 

SUMMARY 

 

 The purpose of this Capital Improvement Plan (CIP) is to evaluate existing infrastructure 

conditions throughout the Town of Mead and determine the need for improvements to each 

project as well as opinion of probable cost. The projects evaluated consist of repairs, 

improvements or upgrades to existing roadways, bridges, storm drainage infrastructure, public 

works infrastructure and sanitary sewer infrastructure. Many areas requiring improvements have 

been identified and each project has been given a scope that can be found in the appendices. In 

some instances the scope of work overlaps between two or more projects that should be 

constructed concurrently.  

In order to identify which projects require more immediate improvements an evaluation 

for each of them has been completed for prioritization. The evaluations were broken into two 

parts, Part 1 Factors and Part 2 Factors. Each part consists of factors regarding the project 

conditions and the resulting factors have points associated with them. For example, one of the 

Part 1 Factors is “Hazard Mitigation”, where if significant hazards that could be reduced exist to 

residents and property it would get 5 points or if only minor hazards exist it would get 1 point. 

The larger values indicate a greater priority to improve the area. Part 1 Factors consist of 

significance of hazards and the financial consequences for completing the project immediately or 

in the future. Part 2 Factors consist of scope of work and beneficiary consideration of the project. 

A list of all the factors for each part and point values for each condition can be found on the CIP 

Evaluation Information. From these values each project was given a score to determine priority. 

The sum of the Part 1 Factors is the integer of the score and the sum of the Part 2 Factors is the 

decimal of the score. So if a project has a sum of 9 for the Part 1 Factors and a sum of 16 for the 

Part 2 Factors, the score would be 9.16, the larger the number, the greater the priority. For 

sanitary sewer improvements and public works improvements, the projects were scored a 10.0, 

5.0, or 1.0 based on if the priority was high, moderate, or low as determined by staff. The scores 

can be seen for each project on the CIP Rating Sheet as well as on each project sheet in the 

appendices. 
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With each project prioritized a plan for improving has been developed. The Town has 

been provided an estimate for each project based on the Transportation Study, previous 

estimates, unit cost analysis, and provided values. The Town plans to fund these projects as 

indicated in the appendices. 
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CAPITAL IMPROVEMENT PLAN 

 

EVALUATION INFORMATION 

 

Capital Expenditures for the Town of Mead will be those that: 

• $25,000 or more in cost 

• Have a life span of 3 or more years 

• Are depreciable assets 

Some examples of Capital Outlays and Capital Projects include: 

• Public Buildings (Town Hall, Public Works Facilities, Police Stations, Recreation Buildings) 
o New Buildings 
o Building Additions 
o Building Remodeling 

• Park Land & Development 

• Streets, Roads, Sidewalks, Trails, Bridges 

• Municipal Parking Lots 

• Sewer Mains 

• Sewer Plant 

• Land Purchases 

• Street Lighting Systems 

• Storm Sewers 

• Tennis Courts 

• Swimming Pools 

• Road Graders 

• Computer Systems 

• Police Radio Systems 

• Police Cars 

• Pickup Trucks 

• Street & Road Repairs 

• Playground Equipment 
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OUTLAY PRIORITIZATION  

 

Assess each project against the Part 1 Factors.  After assigning points to each project, an initial 
prioritization is created.  After completing the Part 1 Factors point assignment, projects tied with the same 
amount of points can be further prioritized by utilizing the Part 2 Factors.  

Part 1 Factors Points 

1. Is project mandated by Federal/State law  

a. Yes, within 5 years 5 

b. Yes, 6 or more years out 3 

c. No 0 

2. Hazard mitigation  

a. Significant Hazard exists to residents or property 5 

b. Some hazard exists to residents or property 3 

c. Minor hazard exists to residents or property 1 

d. No hazard exists 0 

3. Current budget  

a. Project provides immediate and significant cost savings 5 

b. Project provides immediate savings 4 

c. Project provides savings in the future 3 

d. Project provides no savings 1 

e. Project results in increased costs -1 

4. Financial consequences of deferring project  

a. Major  (within 5 years) 5 

b. Minor (less than doubling of cost to defer within 5 years) 3 

c. Long-term consequences  1 

d. No impact 0 

 

Part 2 Factors Points 

1. Current status  

a. No existing facility exists to deal with the problem 5 

b. Facility exists, but service is sub-par 3 

c. Facility exists, but there is a demand for new/extension of facility 1 

2. Scope of impact  

a. Town-wide 5 

b. Sub-area 3 

c. Localized impact 2 

3. Population served by new facility as % of population (or similar analysis; i.e. traffic 
counts) 

 

a. Over 50% 5 

b. 25% - 50% 3 

c. Under 25% 1 

4. Economic development impact  

a. Potential to attract new business/industry and/or creation and expansion of job 
opportunities 

3 

b. Potential to increase growth and expansion of small business and/or small business 2 
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job expansion 

c. No measurable effect 1 

d. Decrease in local business/industry and/or job losses -1 

5. Indirect economic benefits  

a. Provides advantages to business to boost local economy 4 

b. Provides increased investment in area and wealth for residents (increase in property 
values) 

3 

c. Downstream business generation possible 2 

d. None 1 

e. Negative Impact -1 

 



Capital Improvement Plan – Town of Mead  

 

1970c

 

CAPITAL IMPROVEMENT PLAN 

 

RATING SHEET -  2014  

 

Project Part 1 Factors Part 2 Factors Technical Score 

1 2 3 4 1 2 3 4 5 (Part 1.Part 2) 

   Roads           

      3
rd

 and SH 66 Intersection 0 5 5 5      15.00 

      3
rd

 St, WCR 34 ½ to WCR 38 0 3 5 3 3 3 3 1 1 11.11 

      WCR 28, I-25 to WCR 9 ½  0 5 3 3      11.00 

      Welker, Middle School to 3rd 0 5 1 3 5 5 5 3 4 9.22 

      Mulligan St, WCR 9 ½ to Frontage Road 0 5 1 3 5 5 5 3 3 9.21 

      WCR 5 and SH 66 Intersection 0 5 1 3 3 5 3 3 4 9.18 

      3
rd

 St, Upper Highland Bridge N to Welker 0 1 5 3 3 5 5 2 2 9.17 

      WCR 5 and Welker Intersection 0 5 1 3 3 5 3 2 3 9.16 

      WCR 34 ½ , Meadow to 3
rd

  0 3 3 3 3 3 1 1 1 9.09 

      Hilltop Paving 0 1 4 3 5 2 1 3 3 8.14 

      Longs Peak Ct Paving 0 1 4 3 5 2 1 2 3 8.13 

      3
rd

 and Welker Intersection 0 3 1 3 3 5 5 3 4 7.20 

      3
rd

 and WCR 34 ½ Intersection 0 3 1 3 3 3 3 1 1 7.11 

      WCR 36 Guardrail 0 5 1 1 5 2 1 1 1 7.10 

      3
rd

 St, Welker to RR Tracks 0 1 1 3      5.00 

      Adams Ave, 3
rd

 to I-25 0 1 1 3      5.00 

      WCR 36 and Markham Intersection 0 1 1 3      5.00 

      3
rd

 and WCR 38 Intersection 0 1 1 3      5.00 

      WCR 38, 3
rd

 to I-25 0 1 1 3      5.00 

                 

   Bridges/Culverts           

      Welker Ave/Mead Supply Ditch 0 5 4 3      12.00 

      WCR 34 ½ /North Creek 0 3 5 3      11.00 

      3
rd

 St./Upper Highland Ditch 0 5 1 3 3 3 5 2 2 9.15 

      WCR 5/Upper Highland Ditch 0 5 1 3 3 3 5 1 1 9.13 

      Welker Ave/Marie Lake Outlet 0 5 1 1 5 3 1 3 3 7.15 

      3
rd

 St/Mead Lateral Ditch 0 5 1 0      6.00 

      WCR 28 Bridge/Foster Reservoir Ditch 0 1 3 1 3 3 3 2 2 5.13 

      Adams Ave/Upper Highland Ditch 0 3 1 1 3 2 1 1 1 5.08 
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      Welker Ave/Supply Ditch 0 3 1 0      4.00 

      WCR 38/Farmers Extension Canal 0 1 1 1      3.00 

      WCR 36/Unnamed Ditch 0 1 1 0      2.00 

      Mead Ct/Unnamed Ditch 0 1 1 0      2.00 

      WCR 11/Foster Reservoir Ditch 0 1 1 0      2.00 

      WCR 5/Ide and Starboard Ditch 0 1 1 0      2.00 

      WCR 3/Unknown Ditch 0 1 1 0      2.00 

      North Creek Way/North Creek 0 0 1 0      1.00 

      Silver Creek Ct/Farmers Extension Canal 0 0 1 0      1.00 

                 

   Storm Drainage           

      Sekich Business Park 0 3 5 3      11.00 

      North Creek Drainage 0 3 3 3 3 3 3 1 1 9.11 

      I-25/SH 66 Pond Spillway/Overflow 0 3 1 3 3 3 1 2 2 7.11 

      WCR 38 Drainage 0 1 3 3 3 2 1 1 1 7.08 

      North WCR 5 0 1 1 3      5.00 

      Welker Storm Drainage 0 0 0 3      3.00 

           

   Public Works           

     1989 International S1900 - - - - - - - - - 10.00 

     1992 Ford Ranger 2x4 - - - - - - - - - 10.00 

     1997 Chevy 2500 4x4 - - - - - - - - - 10.00 

     1999 Dodge 2500 2x4 - - - - - - - - - 5.00 

     1999  International 5300 - - - - - - - - - 5.00 

     2002 Kubota M8200 - - - - - - - - - 5.00 

     2002 Ford F350 - - - - - - - - - 5.00 

     2005 Ford Ranger (Code) - - - - - - - - - 5.00 

     2009 Hustler Super Z - - - - - - - - - 5.00 

     2010 Hustler Super Z - - - - - - - - - 5.00 

     2012 Volvo Grader G940B - - - - - - - - - 5.00 

     Street Sweeper - - - - - - - - - 5.00 

     Loader - - - - - - - - - 5.00 

     Wide Area Mower - - - - - - - - - 5.00 

     2012 John Deere 4520 - - - - - - - - - 5.00 

     1999 John Deere 1435 - - - - - - - - - 1.0 

     1999 John Deere 310G - - - - - - - - - 1.0 

     2006 Ford Ranger (PW) - - - - - - - - - 1.0 

     2012 John Deere Gator 625i - - - - - - - - - 1.0 

                

   Sanitary Sewer           

     Lake Thomas WWTF Compliance – Option 1 - - - - - - - - - 10.00 

     Lake Thomas WWTF Compliance – Option 2 - - - - - - - - - 10.00 

     Emergency Fuel Station - - - - - - - - - 10.00 

     Aerobic Digester & Solids Handling Evaluation - - - - - - - - - 5.00 

     Aerobic Digester & Solids Handling Imprvmnts - - - - - - - - - 5.00 

     Reuse Water System Strainer - - - - - - - - - 5.00 
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     Ventilation Improvements in the Blower Room - - - - - - - - - 5.00 

     Ventilation Improvements in the UV Building - - - - - - - - - 5.00 

     WWTP Expansion to 1 MGD - - - - - - - - - 1.00 

     Non-potable Pump Building - - - - - - - - - 1.00 

     Solar Power - - - - - - - - - 1.00 
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